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Robert Mudge, SENCO (extended SL.T)

This team directs the Academy at an executive level, implementing the policies laid down by the Trustees and
reporting back to them. They are also responsible for the day-to-day operation of the Academy.
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JOHN MASEFIELD HIGH SCHOOL AND SIXTH FORM CENTHE
(A company limited by guaraniee)

TRUSTEES' REPORT
FOR THE YEAR ENDED 31T AUGUST 2015

The Trusiees (who act as governors of John Masefield High School and Sixth Form Centre and are aiso
directors of the charitable company for the purposes of company law) present their annual repori together with
the audited financial staiemenis of John Masefield High School and Sixth Form Centre (the Academy) for the
year ended 31st August 2015. The annual report serves the purposes of both a Trustees' report, and a directors'
repori under company law.

The purposes of the Academy are those set out in the Articles of Association and the Funding Agreement.

The principal activity is the provision of public benefit educaiion by maintaining, managing and developing an 11-
18yr comprehensive School oifering a broad and balanced curricutum.

The Trustees ensure the school operates as a state funded, mixed, independent school for siudents aged 11-18
of all abilities, drawing mainly from the area in which it is situated.

To develop a school offering a broad and balanced curriculum. This curriculum is designed to have strengths in
the 8 main facully areas in the school; English, Mathematics, the Sciences, Modern Foreign Languages, the
Humanities, Performing Arts, Technology and Enterprise, and PE and Health. Whilst the school’s specialism is
in the performing arts, Trustees feel it is essential to have strength in each of the 8 areas named above so that
students of all abilities and aptitudes can succeed, thrive and enjoy learning at the Academy.

The school will be at the heart of its community, promoting community cohesion and sharing facilities with other
schools and the wider community (Funding Agreement).

We achieve our key aims through:

a) developing high quality teaching

b) pastoral care to help each individual to succeed

¢) a wide range of extra-curricular opportunities including many that promote student leadership; and
d) linking with the parents of students and the whole curriculum to ensure a quality education for all.

Structure, governance and managemeni

Constitution

The Academy was incorporated on 12th May 2011 and commenced as an Academy Trust from 1st June 2011.
The Academy Trust is a company limited by guarantee and an exempt charity. John Masefield High School and
Sixth Form Centre’'s Memorandum and Articles of Association, together with the Funding Agreement, are the
primary governing documents of the Academy Trust.

The Trustees act as the Governors for the charitable activities of John Masefield High School and Sixth Form
Centre and are also the directors of the Charitable Company for the purposes of company law. The Charitable
Company is known as John Masefield High School and Sixth Form Centre.

Details of the Trustees who served throughout the year are included in the Reference and Administrative Details
on page 1.

Members' liability

Each member of the charitable company undertakes to contribute to the assets of the charitable company in the
event of it being wound up while they are a member, or within one year after they cease to be a member, such
amount as may be required, not exceeding £10, for the debts and liabilities contracted before they ceased to be
a member.

Trusiees' indemnities

John Masefield High School and Sixth Form Centre have Trustees Liability insurance in place, note 11 refers.
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JOHN MASEFIELD HIGH SCHOOL AND SIXTH FORM CENTRE
(A company limited by guaraniee)

TRUSTEES' REPORT (coniinued)
FOR THE YEAR ENDED 318T AUGUST 2015

Meihod of recruitment and appointmeni or election of Trusiees

Eligibility io act as a Trustee of the John Masefield High School and Sixth Form Centre is within the
Sonstituiional Framework and Clauses 65-81 of the Arlicles of Association.

Trustees are soughi via election from the parent body, election from the siaif body and co-opted from the local
community dependent upon skill requirements.

The Goveming Body has an on-going policy of atiracting Trustees with a range of skills and background io
provide the Academy with the best possible advice and support.

Policies and procedures adopied for the induction and iraining of Trusiees

The school has adopted an in-house programme of induction for all new Trustees. This includes information
about the school, the Company and the Trust.

Each new Trustee meets with the Headteacher, Chair of Trustees and Clerk to Trustees and is assigned a
mentor from the Governing Body.

Training is provided in-house by the Headteacher, Chair and Vice Chair of Trustees through sessions on
governance and financial management and other key areas led by the Specialist Schools and Academies Trust.
The Governing Body are corporate members of the National Governors Association which offers guidance,
updated information and training. The National Governors Association is used by the Trustees to provide training
courses. Starting in 2015-2016, each Full Governing Body Meeting has a standing agenda item “Governing
Matters” where one Trustee is invited to prepare a short paper describing governing best practice as a
mechanism to help keep Trustees abreast of developments in the industry.

The Trustees are using the Governor Mark scheme to test the governance arrangements adopted by the
Academy to ensure they are best practice. The process of achieving accreditation started in 2014-2015 and is
expected to be complete in 2015-2016.

Community involvement

During 2014-2015 the Trustees approved the formation of a new Committee focussed on developing the
Academy’s involvement with the community. The Articles of Association and Funding Agreement includes a
purpose of the Academy to be “... at the heart of its community, promoting community cohesion and sharing
facilities with other schools and the wider community”. The External Affairs Committee is charged with
overseeing all aspects of the Academy's interactions with the community from supporting the design of the
website to building relationships with local universities and businesses.

Organisational siructure

Trustees make strategic decisions about the direction of the school and are responsible for policy. The
Headteacher and Senior Leadership Team (SLT) of the School are responsible for all operational matters. The
diagram below shows the responsibilities of members of the Senior Leadership Team
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JOHMN MASEFIELD HIGH SCHOOL AND SIXTH FORM CENTRE

(A company limited by guarvaniee)

TRUSTEES' REPORT (coniinued)
FOR THE YEAR ENDED 31T AUGUST 2015

Exiended Leadership Team Structure — Roles and Responsibilities 2014/15

Andrew Evans Andrew Collard Wendy Bradbeer Peter Hammond Mark Hawksworih

Headteacher Deputy Headteacher | School Business Assistani Assistant
Manager Headieacher Headteacher

Lead on whole Sateguarding Lead siie and Lead improving Lead Sixth Form

school Oificer. Lead on facilities studenti progress

performance and improving developmeni and | and oversee K54 <Sixth Form

standards teaching, lead the | ihe suppori siafi periormance periormance,

*Monitoring
standards of
achievement
*Monitoring quality of
teaching and
learning

~Strategic and
financial planning
*School
Development Plan
o|_eadership and
management and
staff deployment

Line manage
Depuiy and
Assistant
Headieachers and
Maths Faculty

House Leaders
team and depuiise
for ithe
Headteacher

*Safeguarding
*Improving all
teaching to good or
better

°Professional
Enqguiry Group
<Learning review
weeks

*Support house
leaders to maximise
positive
participation, respect
attendance and
good behaviour
*Marketing to
primaries and
developing
partherships with
primary schools

Line manage
School Business
manager, the
House Leaders
and the SENCO
Y8 Progress
Leader

ieain

*Calendar including
scheduling and
staffing for school
events, visits etc.
<Organisation of the
school day

Health and safety
*School site and
grounds
«Communications
and press officer
-Contractors,
cleaning and
catering

*Duties and
supetrvision

Line manage
support siaff and
confraciors

*Assessment
*Reporiing
*Academic
mentoring

=Y 11 Progress
Leader and lead
other progress
leaders

o|_ead drive to
improve progress of
Pupil Premium
students

Line manage ICT
Manager, ITT co-
ordinator and
Technology and
Enierprise and
Science Faculiies
Y11 Progress
Leader

progress, learning
and teaching,
curriculum and
pastoral

oImproving teaching
group

°Blec courses
*Marketing JMHS
Sixth Form

Line manage Sixth
Form team, PE and
Languages
Faculiies
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JOHN MASEFIELD HIGH SCHOOL AND SIXTH FORM CENTRE
(A company limited by guaraniee)

TRUSTEES' REPORT (coniinued)
FOR THE YEAR ENDED 31ST AUGUST 2015

Joanne Lindiey Andrew Williams Lana Laidler Robert Mudge
Assistant Headteacher Assistant Headteacher ESLT ESLT
On maternity leave Lead Faculiy Leaders Curriculum planning, SENCO
feam fo improve quality |[ieacher deployment and
of curriculum and timetabling Lead Special and
learning experience additional needs
*Curriculum model -Co-ordinate interventions
«Creating excellent care *Teacher deployment and | -Lead TAs and HLTA
and concentration in recruitment plan *Access curriculum
lessons *Timetable including *Looked after children
*Prepare for new exams | options for Y9, Y10 and
and curriculum Y12 Line manage Learning
Lead literacy «Options Support Faculiy
improvement programme
«Facully Leaders team Faculiy Leader Maths
and creating excellent
teaching
*Homework and revision
Line manage English,
Humanities and Aris
faculties, PSHE & IAG
Y10 Progress Leader

Additional responsibiities for SLT members

1. SLT duty days dealing with incidents, complaints and enquiries on duty day and ensuring success of
key events on these days

Before school, brunch, lunch and after school duties on a daily basis ensuring safety and high visibility

Strategic and operational planning through weekly and extended SLT meetings

Act as an officer for a relevant Governors' committee

Year group Progress Leader

Mentor a selection of targeted students

Assemblies

NooA~LN

All Trustees have equal responsibilities and are both Directors of the Company and Governors of the Charity.
This encourages participation, develops responsibility and encourages decision making. The Chair and Vice
Chair of Trustees exercise their responsibilities in providing meetings and structures that facilitate decision
making that supports the development of the school and achievement of its aims.

The full Trustees’ meetings are the decision making body. Through these meetings Trustees adopt a School
Development Plan and a budget and monitor the development of the Academy. They make decisions about the
future direction of the Academy, capital expenditure and with the Senior Leadership Team on staffing
appointments. The Trustees receive, at the Full Trustees’ meetings a termly report from the Headteacher with
up dates on student progress, the quality of teaching, student behaviour and safety and the quality of leadership
and management. This report helps Trustees to monitor progress against the School Development Plan and
helps inform strategic planning. During 2014/2015 there were 5 Trustees’ Sub Committees each of which met
once per term. Learning & Teaching Committee merged with Student Progress Committee in January 2015 and
is now called Learning, Teaching & Progress Committee. A new sub committee was formed called External
Affairs.
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JOHN MASEFIELD HIGH SCHOOL AND SIXTH FORM CENTRE
(A company limited by guarantee)

TRUSTEES' REPORT (continued)
FOR THE YEAR ENDED 31ST AUGUST 2015

Name of the Sub-Commiiiee Key Aims

Learning & Teaching (merged with 1. To monitor and enable the highest quality of teaching and

Student Progress Jan 2015) design the curriculum to enable all students 1o succeed.

2. To ensure that the monitoring of teaching is through the
agreed Appraisal Policy of JMHS

Personnel & Welfare 1. To ensure equitable and fair employmeni policies that will
maximise the success of the school.

2. To ensure the highest standards of pastoral care of our
students.

Health, Safety, Site and Systems 1. To ensure a healthy and safe environment.

2. To consider how to make improvements on our site, in our
accommodation and facilities and infrastructure (including
ICT) in order to maximise the quality of learning, studeni
progress and enjoyment of school.

Strategy & Finance 1. To ensure that all funds allocated to the school are spent in a
way 1o achieve the school’s aims to make progress and
achieve the objectives of our School Development Plan.

2. To check that all financial procedures are appropriate, legal
and ethical.

Student Progress (merged with 1. To monitor the progress of all students and all groups of

l.earning & Teaching Jan 2015) students in JMHS to ensure that every student achieves their
personal best.

2. To consider and suggest improvements to strategies to
address areas of under achievement eg for particular
subjects, groups of students including those entitled to the
Pupil Premium, etc.

External Affairs (formed Jan 2015) 1. To ensure that JMHS has an external focus to links with its
environment and future needs.

2. To ensure that all stakeholders can interact with the school,
inviting their views concerning the school on a regular basis.

Trustees’ Committee meetings are supported by officers of the school, as shown in the chart below and are
presented with papers for discussion and information that detail current positions and draft plans for
improvement. Trustees regularly receive school newsletters, the Up date magazine and other information from

the Headteacher on the progress of the school.

Name of the Sub Comrmniiiee

Officer Responsible

Progress Jan 2015)

Learning and Teaching (merged with Student

Andrew Collard (Deputy Headteacher), Andrew
Williams (Assistant Headteacher), Lana Laidler
(Extended Senior Leadership Team)

Personnel & Welfare

Andrew Collard (Deputy Headteacher)

Health, Safety, Site and Systems

Wendy Bradbeer (School Business Manager), Donald
Henderson (IT Manager).

Strategy & Finance

Andrew Evans (Headteacher), Sarah Thomas/Norman
Moon (Finance Managers)

Jan 2015)

Student Progress (merged with Learning & Teaching | Peter Hammond (Assistant Headteacher), Mark

Hawksworth (Head of Sixth Form).

External Affairs (formed Jan 2015)

Andrew Evans (Headteacher)

The school works with a School Improvement Partner (SIP) who is currently a Lead Ofsted Inspector and carries
out regular reviews which include reports on the quality of teaching and student progress and suggestions for
improvement on key areas of our work. The SIP provides independent advice on the progress of the school
against its aims and assists Trustees in their key role of challenging the Headteacher and SLT to achieve even

greater success.
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